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SECTION A —TITLE AND SCOPE OF AGREEMENT

1.1

2.1

2.2.

3.1.

4.1.

4.2.

TITLE

This Agreement shall be referred to as the ComSuper Collective Agreement 2008-2010.

PARTIES BOUND

This Agreement applies to all APS employees of ComSuper who are employed under the
provisions of the Public Service Act 1999, but it does not apply to:

a) any Senior Executive Service employee nor any employee whose salary is not paid by
ComSuper, or
b) any employee who is party to an Australian Workplace Agreement with ComSuper.

This Agreement is made under Section 328 of the Workplace Relations Act 1996 and shall
apply to and be binding on:

a) the Commissioner for Superannuation;

b) all employees engaged under the Public Service Act 1999 in ComSuper (other than
those employees specified in clause 2.1); and

c) the Community and Public Sector Union.

COMMENCEMENT AND DURATION

This Agreement will commence operation seven days after the Workplace Authority Director
has issued a notice indicating that this Agreement meets the no disadvantage test and will
have a nominal expiry date of two years from the date of commencement.

RELATIONSHIP WITH OTHER AGREEMENTS, AWARDS, LEGISLATION AND POLICIES

Without incorporating the terms of any legislation into this Agreement, it is acknowledged that
employment in ComSuper is subject to the provisions of various Acts (and regulations or
instruments made under those Acts) as in force from time to time, including:

Long Service Leave (Commonwealth Employees) Act 1976
Maternity Leave (Commonwealth Employees) Act 1973
Occupational Health & Safety Act 1991

Public Service Act 1999

Public Employment (Consequential and Transitional) Amendment Act 1999
Safety, Rehabilitation and Compensation Act 1988
Superannuation Act 1976

Superannuation Act 1990

Superannuation Act 2005

Superannuation Benefits (Supervisory Mechanisms) Act 1990
Superannuation Productivity Benefit Act 1988

Workplace Relations Act 1996.

There are guidelines and policies which prescribe conditions for working in the agency.
Employees should make themselves familiar with these guidelines and policies which may
be varied from time to time following consultation with the members of the Workplace
Relations Committee and which will apply in the form they are in as at the time of any
relevant action/decision. For assistance, particular guidelines and policies are identified in
the relevant clauses throughout this Agreement. If there is any inconsistency between the
guidelines and policies and the express terms of this Agreement, the express terms of the
Agreement will prevail. Any guidelines or policies referred to in this Agreement are not
incorporated into, and do not form part of, this Agreement.
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4.3.

5.1.

5.2.

6.1.

7.1.

7.2.

7.3.

7.4.

8.1.

Employees have access to dispute resolution and review of action provisions outlined in
Section O - Dispute Resolution and Section P - Review of Actions in relation to a matter
arising under this Agreement or guidelines and policies that support the provisions of the
Collective Agreement.

A COMPREHENSIVE AGREEMENT

This Collective Agreement is a comprehensive Agreement.

The Commissioner may, in writing, delegate any of the Commissioner’s powers or functions

under this Agreement.

NO EXTRA CLAIMS

The persons bound by this Agreement shall not make extra claims that affect an employee’s
terms and conditions of employment which apply for the period of operation of the
Agreement, whether or not those terms and conditions relate to a matter that is expressly
covered by this Agreement other than in clause 32.1.

SUPERANNUATION

Government has provided choice of superannuation fund to Commonwealth civilian
employees to provide employees with greater choice and control over their superannuation
savings.

ComSuper will provide choice of superannuation for eligible employees who are members of
the Public Sector Superannuation accumulation plan (PSSap) or who are eligible to join the
PSSap.

Existing Public Sector Superannuation (PSS) and Commonwealth Superannuation Scheme
(CSS) arrangements will be utilised in accordance with the relevant legislation and
requirements.

ComSuper’'s default superannuation fund will be the Public Sector Superannuation
accumulation plan. Where an employee exercises superannuation choice to a fund other
than PSSap, ComSuper will pay employer contributions equivalent to the Superannuation
Guarantee Contribution rate as defined by the Australian Taxation Office.

FREEDOM OF ASSOCIATION

ComsSuper neither encourages nor discourages membership of organisations of employees.
Employees are free to choose whether or not to join organisations of employees.
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SECTION B — DEFINITIONS

"Agency”
llAIRCIl

llAPSll

"Collective Agreement"

"Commissioner"

"ComSuper"

"Delegate”

"Employee"

"Higher Duties"

"Immediate family" or “household”

"Non-ongoing Employee"

“Medical Certificate”
“Registered Health Practitioner

"Salary for all purposes"

"The Act"
"This Agreement"
“Transfer”

"22 Day Rule"

COMSUPER COLLECTIVE AGREEMENT 2008-2010

means ComsSuper;

means the Australian Industrial Relations Commission;

means the Australian Public Service;

means an agreement made in accordance with s328 of the
Workplace Relations Act 1996,

means the person for the time being performing the duties of the
office of Commissioner for Superannuation as defined in the
Superannuation Act 1976 or a person appointed as Chief
Executive Officer of the Commonwealth Superannuation
Administration;

means the Commissioner for Superannuation and the employees
referred to in section 26 of the Superannuation Act 1976
commonly  known as Commonwealth  Superannuation
Administration;

means a person to whom the Commissioner has delegated a
power or function under this Agreement;

means an ongoing or non-ongoing employee either full-time or
part-time employed by ComSuper pursuant to the Public Service
Act 1999;

means the temporary assignment of duties at a higher
classification level;

means a relation by blood, marriage in fact or law, adoption,
fostering or traditional kinship, or a person who stands in a
demonstrated bona fide domestic or household relationship with
an employee. Members of an employee's immediate family or
household may include a spouse (including a former spouse, a
de facto spouse and a former de facto spouse); a child or an
adult child (including an adopted child, a step child or an ex-
nuptial child); a parent, a grandparent, a grandchild or a sibling of
the employee or spouse of the employee;

means an employee engaged by ComSuper pursuant to section
22 of the Public Service Act 1999 for a specified task or a
specified term or for duties that are irregular or intermittent;
means a certificate signed by a registered health practitioner;
means a health practitioner registered, or licensed, as a health
practitioner (or as a health practitioner of a particular type) under
a law of a State or Territory that provides for the registration of
health practitioners (or health practitioners of that type);

means the employee's rate of salary/pay in accordance with
Section G of this Agreement excluding any lump sum bonus.
Participation in salary sacrifice arrangements will not affect salary
for these purposes unless specifically authorised or specified;
means the Workplace Relations Act 1996;

means the ComSuper Collective Agreement 2008-2010

means the assignment of duties at or below level on an ongoing
or temporary basis as appropriate;

means that where an employee takes more than 22 working days
of Leave Without Pay (that does not count as service) in an
accrual year, the working days in the accrual period used for the
calculation of the employee's Personal Leave credits will be
reduced by the total number of days of the Leave Without Pay.
Also, the payment of any increments will be deferred by the total
number of days of the Leave Without Pay. Periods of Leave
Without Pay of less than 22 days will be aggregated but only full
days are counted;



SECTION C — OBJECTIVES

9.1.

9.2.

10.

10.1.

10.2.

11.

11.1.

11.2.

11.3.

SHARED OBJECTIVES

The objectives of this Agreement are to provide the terms and conditions of employment for
those employees it covers for its duration and to make an important contribution to achieve
a level of service delivery that will assist ComSuper to continue as an administrator of
choice.

This Agreement will assist in achieving this goal by:

focusing on enhancing performance through employee and management commitment
to the implementation and achievement of ComSuper’s business strategies and goals;
continuing to provide and extend scope for employees to balance their work and
personal lives;

building upon and better using employees’ skills (including aiding employee mobility and
employee development);

providing an employment framework that will assist and contribute to ComSuper
meeting the service standards established with the Boards and clients; and

maintaining a safe and healthy working environment that encourages healthy lifestyles
amongst ComSuper employees, with a particular focus on health factors that may assist
in reducing absenteeism and increasing/encouraging productivity.

MEETING BUSINESS STRATEGIES

ComsSuper requires commitment from all employees to implement the business strategies as
outlined in the ComSuper Business Plan.

This entails ComSuper and its employees working co-operatively to:

a)
b)

c)
d)
e)

f)

support and sustain organisational development and growth;

support the projects that will be managed throughout ComSuper during the next two
years;

optimise business processes;

effectively meet the requirements of clients (both internal and external clients);
implement best practice across all areas; and

optimise the flexible use of resources.

IMPROVING CLIENT SERVICE

ComSuper and its employees commit to continuing support for improving standards of
service (as agreed from time to time with the Boards of Trustees or with the ComSuper
Executive).

It is an agreed objective to provide excellent service to all clients that is:

Timely, accurate and complete;
Legislatively compliant;

Designed with the client in mind;
Personalised to client needs; and
Multi-channel delivered.

In the period of this Agreement, ComSuper and its employees are also committed to take
advantage of additional technology to deliver improved communication and interaction with
clients.
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12.

12.1.

12.2.

12.3.

12.4.

COMSUPER COLLECTIVE AGREEMENT 2008-2010

CONTINUOUS IMPROVEMENT

Fostering and supporting a continuous improvement culture in ComSuper is an agreed
objective. In this context, ComSuper and its employees will strive for improved performance
and accountability.

Feedback from client surveys, participation in benchmark surveys, improvements in
procedures and work practices, computer system developments and a commitment to
employee development are all expected to play a part in the continuous improvement
process.

Examination of options for buying in external expertise, contracting out functions and
services, restructuring of work areas and changes to existing functions is all likely to arise
during the life of this Agreement. Changes to functions or contracting out may result in
some need to alter the staffing profile and this will be undertaken in accordance with the
Consultation and Redeployment and Redundancy provisions of this Agreement.

As a general principle, those party to this Agreement accept that flexibility in organisational
structures is agreed.



SECTION D — CONSULTATION

13.

13.1.

13.2.

13.3.

13.4.

13.5.

13.6.

13.7.

13.8.

CONSULTATION

ComSuper is committed to communicating and consulting with employees and, where they
choose, their representatives on workplace issues.

A Workplace Relations Committee (WRC) comprising the Commissioner, management
representatives, employees and their representatives will be the primary consultation forum
in ComSuper.

The WRC will operate as outlined in the Workplace Relations Committee Charter. The
charter sets out the WRC terms of reference including purpose and role, responsibilities,
composition and administrative arrangements.

ComSuper will maintain the WRC to consult directly with its employees and their
representatives about significant decisions that affect their working lives. This includes the
application of this Agreement, extent of use of flexibility arrangements, progress towards
meeting the Corporate KPI, other significant issues and management practices (where they
concern this Agreement). The parties to this Agreement acknowledge the Committee will
have a role in monitoring these issues.

To supplement the general consultation process described above, ComSuper will provide
affected employees with the following information on all proposals as appropriate:

a) a brief description of and rationale for the proposal/initiative;

b) a description of existing arrangements;

c) a broad description of proposed changes;

d) relevant schedules, programs and timetables;

e) the impact on employees - when known, including any proposals for changing
designations, classifications levels or work organisations; and

f) any outsourcing arrangements.

The WRC will be consulted about the policies that support this Agreement. These policies
are identified in the relevant clauses and provide more detailed guidance to managers and
employees on the application of the provisions of the Agreement. Decisions, or actions, will
be in conjunction with the policy in effect at the time of the decision or action. Changes to
the policies that support this Agreement will only be made following consultation with the
WRC.

ComSuper will provide facilities to assist employee representatives to represent all
employees effectively. Facilities will include:

a) Reasonable access to training in workplace relations matters, including occupational
health and safety measures;

b) Reasonable appropriate time off from normal duties to undertake the duties associated
with employee representation;

c) Reasonable use of facsimiles, photocopiers, telephone and computer equipment.

To assist with the process of consultation, noticeboards will be available for the publication of
relevant material. However, the Commissioner will have the right to remove any material
considered inappropriate.
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SECTION E — CLASSIFICATION STRUCTURE

14. EIGHT LEVEL STRUCTURE

14.1. ComSuper will maintain the APS eight level classification structure consisting of APS Level
1-6 and Executive Levels 1 and 2 to ensure that mobility throughout the APS is not
restricted. Subject to the Commissioner’'s approval, local titles or designations (such as
Lawyer, Accountant etc) may be used in addition to APS classifications to facilitate
recruitment advertising as well as to identify jobs within ComSuper. Local titles or
designations will not impact on the classification level of the job.

15. BROADBANDING

15.1. The issue of broadbanding at ComSuper will be investigated during the life of the
Agreement.
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SECTION F — WORKING ARRANGEMENTS

16.

16.1.

16.2.

16.3.

16.4.

16.5.

17.

17.1.

18.

18.1.

18.2.

18.3.

18.4.

18.5.

18.6.

19.

19.1.

19.2.

19.3.

HOURS OF DUTY

The Daily Standard Working Hours for full-time employees are 7 hours and 30 minutes.
The Standard Working Day comprises the hours 8.30am to 12.30pm and 1.30pm to 5.00pm.
The Standard Working Week is Monday to Friday.

For part-time employees, the daily standard hours are the hours agreed in the relevant part-
time work agreement.

It is agreed that once a work pattern is established employees are expected, subject to the
flextime scheme, to adhere to the hours of duty of the usual, agreed or specified work
pattern.

BANDWIDTH

Service delivery hours (bandwidth) are 7.00am to 8.00pm Monday to Friday.

USUAL WORK PATTERNS

The usual work pattern is the Standard Working Day and Week as defined in 16.2 and 16.3.

Unless an employee makes an agreement under 19.1 or 20.1, an employee’s normal work
pattern will be consistent with the Standard Working Day and Week as defined in 16.2 and
16.3.

Except by written agreement between the employee and his or her manager, an employee
working the usual work pattern will not have that work pattern varied during the life of this
Agreement.

Employees should not work for more than five hours without a meal break of at least 30
minutes. Any extension of the five hour period should be by mutual consent between the
employee and the relevant supervisor.

As a general rule employees should not work more than 10 hours in a day.

Part-time employees will continue to work the specified hours in their part-time agreement
unless otherwise agreed.

AGREED WORK PATTERNS

An employee may enter into an agreed work pattern that allows the employee to work regular
hours of duty other than the standard working day or the standard working week.

Full-time employees who participate in an agreed work pattern will work 150 hours over a
four week flextime settlement period. The agreed working pattern will normally fall within the
bandwidth.

Where an employee requests an agreed work pattern outside the bandwidth, including on
Saturday or Sunday, the manager may agree to this, subject to operational requirements and
work availability. Any hours worked on this basis will be considered ‘ordinary hours’ and not
attract additional duty rates.
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19.4.

19.5.

19.6.

19.7.

20.

20.1.

20.2.

21.

21.1.

21.2.

21.3.

21.4.

21.5.

21.6.

21.7.

22.

22.1.

Subject to operational requirements and the agreement of their manager, part-time
employees will be able to adjust their part-time hours and work patterns within the bandwidth.

These agreements may only be varied by written agreement between the employee and
manager.

Employees and their manager may, by written Agreement, negotiate a fixed term work
pattern. At the end of this period, the employee’s work pattern will revert to the hours worked
prior to entering the fixed term agreement unless a further agreement is reached.

Access to agreed work patterns shall be as outlined in ComSuper’'s Attendance and
Flextime Policy.

SPECIFIED WORK PATTERNS

To facilitate the increase in service delivery hours, ComSuper may engage full-time,
permanent part-time, fixed term, irregular or intermittent employees as appropriate to meet
operational needs. The hours of duty and patterns of attendance for these employees will be
specified in relevant vacancy notifications.

By written Agreement between an employee and manager these hours may be varied.

ATTENDANCE AND ABSENCE

All ComSuper employees are responsible for the accurate recording of their attendance for
duty each day by a method approved by the Commissioner.

Employees who are unable to attend for duty on a particular day should notify their
supervisor by 10am. Absences should be recorded as soon as practicable upon resumption
of duty by a method approved by the Commissioner.

Employees are responsible for ensuring that applications for unplanned leave are lodged no
later than the end of the flex settlement period in which the absence/s occurred. Managers
are responsible for actioning applications for leave as soon as practicable after the
application has been submitted.

Managers are responsible for monitoring that leave applications accurately reflect the
employee’s attendance record.

All short term absences greater than five minutes from ComSuper premises that are not for
official business purposes will be recorded on the employees’ attendance record.

Where an employee is absent from duty without approval, all pay and other benefits provided
under this Agreement (eg, flexible working arrangements and flextime) will cease to be
available until the employee resumes duty or is granted leave.

Recording of attendance and absence shall be as outlined in ComSuper’'s Attendance and
Flextime Policy.

CHRISTMAS CLOSEDOWN

ComSuper will be closed for normal business purposes on the two working days between the
close of business on the last working day before Christmas Day and the commencement of
business hours on the first working day after the New Year’s Day public holiday each year.
Employees will not be required to attend ComSuper on these days and will be granted leave
at normal pay. In addition, employees will not be required to acquit this period of leave from
their leave entitlements.
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22.2.

22.3.

23.

23.1.

23.2.

23.3.

23.4.

23.5.

23.6.

23.7.

23.8.

23.9.

23.10.

23.11.

23.12.

23.13.

A skeleton staff may be required over this period to undertake mandatory functions that
cannot be delayed until after this period. Employees will be asked to volunteer to work over
this period and will be eligible to be paid overtime or to take time in lieu in accordance with
overtime rules for public holidays.

If a part or all of any day referred to in clause 22.1 above is declared a public holiday for APS
employees, ComSuper full-time employees will receive an equivalent flex credit based on the
daily standard working day referred to in clause 16.2.

FLEXTIME SCHEME

Flextime is a system of flexible working hours which enables employees and supervisors to
vary working hours, patterns and arrangements to provide maximum organisational flexibility
with benefit to clients, employees and ComSuper. All ComSuper employees covered by this
Agreement may, subject to operational requirements, utilise the ComSuper Flextime
Scheme.

Ordinary hours of work for full-time employees participating in the ComSuper Flextime
Scheme will be 150 hours over a four week (20 working day) period known as the settlement
period.

The maximum credit carryover will be 40 hours per settlement period for full-time employees
and 10 hours for part-time employees.

The maximum flex debit will be ten hours per settlement period for full-time employees and
five hours for part-time employees.

Subject to operational requirements a maximum of five flex days can be utilised per
settlement period. Three of these days can be taken consecutively.

Excess flex debits cannot normally be acquitted against Annual Leave credits. Excess flex
debits will normally only be acquitted as Leave Without Pay.

Subject to prior approval from the relevant supervisor, flex credits can accrue where an
employee is performing duties outside ComSuper's business premises.

Employees are to seek prior approval from the relevant supervisor if they wish to utilise flex
credits.

Employees who have a flex credit in excess of 40 hours will be entitled to take sufficient flex
leave in order to reduce their flex credit to below 40 hours. The date and duration of the flex
leave to be taken will, wherever possible, be by agreement between the employee and the
relevant supervisor, however if agreement cannot be reached, the employee will be entitled
to elect to take flex leave by the completion of either the current settlement period in which
the request was made, or the next settlement period after the request was made.

With the approval of the Commissioner or Delegate, up to 40 hours of an employee's flex
credit can be paid out on separation from ComSuper. The Commissioner or Delegate should
see clear evidence of an endeavour by the employee to reduce their flex credit prior to
separation. An employee must have had an exit interview in order to claim payment of flex
credit under this clause.

An employee’s flex debit will be considered as part of normal financial reconciliations
undertaken when an employee separates from ComSuper.

Flextime should be used in lieu of other leave for part day absences.

Access to the Flextime Scheme shall be as outlined in ComSuper's Attendance and
Flextime Policy.
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24. REVERSION TO STANDARD HOURS

24.1.

24.2.

24 3.

24.4,

Access to flexible working arrangements will not apply in circumstances where:

a) an employee’s supervisor considers that the employee’s attendance is unsatisfactory or

b) an employee is misusing the arrangements, or

c) an employee with an approved compensation claim is on an authorised Return to Work
Plan.

An employee’s supervisor must counsel the employee concerned and provide the
opportunity for the employee to improve his or her attendance before recommending to the
Commissioner or Delegate that the employee be placed on standard hours.

Access to flexible working arrangements may be restored where a supervisor is satisfied
that an employee’s attendance is satisfactory. A review of the employee’s attendance
should be completed within three months from the date the employee was placed on
standard hours.

Reversion to standard hours shall be as outlined in ComSuper’s Attendance and Flextime
Policy.

25. PART-TIME EMPLOYMENT

25.1.

25.2.

25.3.

25.4.

25.5.

25.6.

25.7.

25.8.

25.9.

25.10.

ComsSuper recognises that part-time employment may enhance workforce flexibility and may
assist employees to balance work and family responsibilities. Either the employee or
ComSuper can initiate proposals for part-time work. An employee will only move to part-time
employment by agreement between the parties.

Requests for regular part-time work will be agreed subject to operational requirements.

A part-time employee is one whose regular hours of work are less than 150 hours over a four
week period.

Part-time employees can vary their ordinary hours of work within the ComSuper four week
flextime settlement period subject to operational requirements.

At the end of the settlement period, part-time employees are entitled to carry over a flex
credit of ten hours or a flex debit of five hours.

Supervisors of part-time employees shall ensure that the workload placed upon those
employees reflects the hours worked by the employee.

Remuneration and other benefits for part-time employees will be calculated on a pro rata
basis, apart from those allowances of a reimbursement nature, where part-time employees
will receive the same amounts as full-time employees.

Part-time employees will accrue Annual Leave on a pro rata basis. Leave will be credited in
respect of the average number of weekly hours worked over the accrual period. Annual
Leave granted will be deducted from credits on an hour for hour basis, with no salary
variation.

Part-time employees will accrue Personal Leave on a pro rata basis.

Personal Leave granted will be deducted from credits on an hour for hour basis, with no
salary variation.
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25.11. Part-time employees will be entitled to other Leave Without Pay sufficient to make up the
balance where the Annual Leave accrued in a year provides less than the amount available
to an equivalent full-time employee.

25.12. For the purposes of calculating superannuation contributions for part-time employees, the
full-time hours shall be 73.5 hours per fortnight.

25.13. An employee returning from maternity leave will have access to part-time work until the
child/ren commences their second year of primary school.

25.14. A part-time employee and his or her supervisor may, by agreement, vary regular hours of
work. Similarly, part-time working arrangements may, for other than designated part-time
jobs, be terminated by agreement.

25.15. Subject to agreement between the relevant supervisor and the employee, the Commissioner
or Delegate may approve the introduction of part-time employment for an employee. A full-
time employee will not be required to convert to part-time hours without his or her agreement.

26. WORKING FROM HOME

26.1. By agreement with the relevant manager and subject to the approval of the Delegate, and
meeting the conditions of the ComSuper Working From Home Policy an employee may
work from home on either a regular or temporary basis.

26.2. The agreed arrangement can only be varied by agreement, but may be terminated by either
party with a minimum notice period of two weeks or such shorter period as may be agreed
between the manager and employee.

26.3. The agreed arrangement can be varied or terminated as a result of operational requirements,
the inefficiency and /or ineffectiveness of the arrangement, and/or the failure of the employee
to comply with specified requirements.

27. PERFORMANCE OF OUTSIDE WORK

27.1. Outside employment is prohibited without the prior written permission of the Commissioner or
Delegate, and is subject to the following conditions:

a) the outside employment will be performed wholly in the employee’s private time;

b) the outside employment will not place the employee in a conflict with their official duties,
or would lead to the perception that they have placed themselves in conflict with their
official duties;

c) the employee is aware of and agrees to abide by all the provisions of the APS Code of
Conduct; and

d) the outside employment will not affect the employee’s efficiency to perform his or her
official duties.

27.2. In considering applications for permission to engage in outside employment, the
Commissioner or Delegate will look to strike a proper balance between the interests of
ComSuper as an employer and the rights of employees to lead their private lives free from
unnecessary restrictions.

27.3. Employees may not accept payment for outside activities which would be regarded as part of
their normal duties.

28. PUBLIC HOLIDAYS

28.1. Consistent with the Workplace Relations Act 1996, staff will observe all public holidays as

gazetted by the Commonwealth and the relevant state or territory government, and an
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additional day between Christmas and New Year. Examples of public holidays observed
include:

a)

New Year's Day (or substitute);

b) Australia Day (or substitute);

c) The Canberra Day holiday;

d) Good Friday and the following Saturday and Monday;

e) ANZAC Day (or substitute);

f) the relevant Queen's Birthday observance day;

Q) the relevant labour day or equivalent;

h) Christmas Day (or substitute);

i) Boxing Day (or substitute);

28.2. Where:

a) New Year's Day or Australia Day falls on a Saturday or Sunday, the following Monday
will be observed by employees as a public holiday;

b) Christmas Day falls on a Saturday or Sunday, 27 December will be observed by
employees as a public holiday; and

c) Boxing Day falls on a Saturday or Sunday, 28 December will be observed by employees

as a public holiday.
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SECTION G — REMUNERATION

29.

29.1.

29.2.

30.

30.1.

30.2.

30.3.

30.4.

SALARY INCREASES

The parties to the Agreement are committed to a performance improvement culture and will
seek to develop performance improvement initiatives, in consultation with employees, and
implement strategies that will produce productivity savings and performance improvements.

Salary increases will be payable in four instalments and recognise:

a) Productivity gains during the life of this Agreement; and
b) Attainment of the Corporate Key Performance Indicator.

CORPORATE KEY PERFORMANCE INDICATOR

A Corporate Key Performance Indicator (KPI) will be utilised to help drive performance
improvements at ComSuper. To maximise the effectiveness of Performance Management at
ComSuper, all employees will be required to participate in monthly conversations with their
immediate manager. These monthly conversations will analyse a number of issues which may
include:

Health and wellbeing;

Attendance and leave planning;

ComSuper’s primary areas of focus;

Work performance;

Support tools;

Personal and professional development;

Corporate policies (such as those in accordance with the Public Service Act 1999,
including under the APS Values and Code of Conduct);

Concerns and/or suggestions;

Highlights for the month;

Salary advancement or probation appraisal (where applicable); and
Exit interview (where applicable).

The monthly conversations will complement:
Performance Support Plans; and/ or

Salary advancement consideratio